
 

 
 
 
 
 
 

ONGO HOMES LTD 
BOARD MEETING 

 
FCA Mutuals Registration No 7639 

 
Held at 1.55pm on Thursday 28 March 2019 

Board Room, Ongo House 
 

MINUTES 
 

Attendance Board: Matthew Spittles, Helen Lennon, Liz Cook, Melvin Kenyon, Rupert Pometsey, 
Tim Mills 
Staff: Nichola Hunt, Pete stones, Kevin Hornsby, Lisa Fleming, Ashley Harrison, Jo Sugden, Fiona 
Ruddick (Minutes), John Baker (item 13 and 14 only) 

Apologies: None 
Observer: Sam McGrady (DTP), Emily Altoft (Staff) 
 
The Chair welcomed everyone to the meeting including the observers.  Sam McGrady (DTP) is 
observing at part of the governance review work and Emily Altoft from the Lettings Team is 
observing as part of her participation on the Aspire management development programme.   
 
1. Declarations of Interest 
There were no declarations of interest made.  
 
2. Minutes and Matters Arising 
The open and confidential minutes of the meeting held on 24 January 2019 were agreed as a true 
record and signed by the Chair.  
 
3. Action List 
The Action List was noted.  Helen Lennon would like to see the actual minutes of subsidiary 
meetings included in the meeting pack, rather than being directed to their location on Shareplus.  
Action 3/19: include minutes of Ongo Home Sales, Ongo Developments, Group Audit and Risk 
committee and Group HR and Remuneration committee in future meeting packs.   
 
5. Budget  
Summary: Annually the Board must approve a budget for the forthcoming financial year, which 
the executive is delegated to deliver and is submitted to the parent Board for their approval and 
consolidation into the Group Budget. 
 
Discussion points/questions: 
 Ashley Harrison outlined the highlights of the report.   There have been no significant 
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changes since the board considered a draft at their last meeting.   
 Liz Cook asked whether resource was a barrier to progress and sought assurance that an 

appropriate balance was in place between the development of new homes and our resource 
to manage new tenancies.   

 Thirty posts were removed from the structure through a voluntary redundancy programme 
around the time of the rent cut a few years ago.  In some areas, such as lettings, posts have 
been added back in.  Once the budget figures are confirmed, a report will be brought back on 
sector comparisons for board to consider and we will aim to create efficiencies to manage 
new properties within existing resources. Action 4/19. 

 It was asked if Ongo use the apprenticeship levy.  This is fully utilised and funds many things 
including the Aspire management development programme.  
 

Agreed:  
 Board considered the budget presented for 2019/20 and approved it as it was presented. 
 Agreed if any amendments to the budget are required by the Board of Ongo Homes, to 

delegate authority to the Chair to approve an amended budget containing such changes. 
 
7. Business Plan & Stress Testing 
Summary: To advise the Board in relation to the Ongo Homes business plan peak debt profile for 
the period from 2019/20 and the stress sensitivities considered in relation to that plan.  The 
business plan peak debt is considered annually and is stress tested in relation to various factors 
that may affect the business.  Based on previous Board meetings, members and officers have 
submitted their views in relation to various scenarios. 
 
Discussion points/questions: 
 The different factors that could be considered, as suggested by Board members, have been 

stress tested against the business plan.   
 In relation to the stress testing around developments, once the year end closing balances 

have been agreed in the next few weeks, this stress test will be re-calculated with precise 
figures.   

 Some development schemes will need to be re-forecast to ensure no breach of covenant 
around debt per unit (not to exceed £15k per unit) or EBITDA (earnings before interest, tax, 
depreciation, amortisation).   

 Lost income resulting from empty properties is £8 million but over the life of the plan the 
debt increases to £23 million due to interest costs.   

 In the business plan Ongo is intending to build 30 new market sale homes next year, 40 the 
year after then 50 year on year.   

 The pension contributions have been factored into this work.  There is one year left on the 
current tri-annual pension analysis.  When the next tri-annual review is provided, we will see 
if the payments made have had an impact on the pension deficit.   

 The next step is to map all the different scenarios to happen at the same time and for board 
to discuss and consider mitigations to bring the business plan back in line.   

 Future reports need to be clear to reference the Regulator of Social Housing (RSH) letter on 
Brexit and to consider the points raised.   
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Agreed: Board 
 Considered and advised it was comfortable with the new Business Plan and did not request 

any changes. 
 Confirmed its understanding of the presented single stress tests and felt there were no 

further situations to see evaluated. 
 Board asked if those events which are likely to naturally occur together (such as increased 

inflation and increases in operating costs) should be part of the multi-variate tests and asked 
for these and other scenarios to be brought back for consideration.   

 
8. Funding – Ongo Homes 
Summary: To advise the Board in relation to an option to secure additional funding from Barclays 
(current funding provider).  In November 2018 a planned development programme was agreed to 
support the corporate plan objectives of delivering a minimum of 225 new units per annum until 
2029/30.  Achievement of this goal requires addition funding to be secured as our currently 
agreed facilities of £90m (£60m fixed + £30m Revolving Credit Facility (RCF)) are not sufficient to 
deliver the programme. 
 
Discussion points/questions: 
 When agreeing the last funding with Barclays, there was an additional £15million which was 

not needed at the time.  Conversations have been held with Barclays around additional 
funding and they have agreed to reinstate the £15million not taken previously.   

 External advice from our Treasury Advisors has been obtained.  Their advice is to go out for 
long term funding whilst in a downgrade position is unheard of.  They advise that we seek 
additional funding from our current lenders, Barclays.   

 Barclays have agreed to re-set the term of the facility to 5 years from the date we sign the 
new agreement.  This extension of time is as important as the extension of funds.   

 All the terms are the same as the current facilities with some arrangements fees but these 
are deemed to be reasonable and the same fees they charged last year.   

 Board were all in agreement with this and support the desire to sign the deal quickly due to 
the current political positon and the regulatory issue.  

 
Agreed: Board: 
 Considered and approved the report and indicative terms provided by Barclays and 

recommended the offer of the extension of additional facilities by Barclays to the Ongo 
Partnership Board for final approval 

 Delegated authority to the Chair to sign any documents required to finalise the deal with 
Barclays – this is required as the legal borrowing agreements will be entered into by Ongo 
Homes, and will need to be completed prior to the next scheduled Board meeting. 

 
9. Chief Executive’s Report 
Summary: To advise Board Members on progress across a range of current issues/activities 
intended to deliver the agreed Corporate Plan 2019/2023 and discuss important issues affecting 
the sector.  Board members will note the format of this report has been revised to follow the 
themes in the new Corporate Plan 
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Discussion points/questions: 
 Steve Hepworth drew the Board’s attention to affordability checks.  The conditions in the 

North Lincolnshire Council area are tougher for customers around housing benefit and 
discretionary housing payments.  Lettings staff check all potential tenant’s affordability to 
ensure they will be able to sustain a tenancy financially.  We are seeing a reduction in 
tenancy turnover.  Further work is needed to look at the demographics of this and universal 
credit to see if there is any correlation.  This work will be brought back to Board at a later 
date.  Action 5/19.  Tim Mills asked to be kept updated on this work by Kevin Hornsby in case 
he could offer a tenant perspective.  Action 6/19. 

 Ongo Homes are part of a governance peer review group involving other housing 
associations.  The Chief Executive, Chair and Director of Corporate and Compliance Services 
have visited a number of other organisations to observe their board meeting and we have 
had observers.  A general point that Steve Hepworth has picked up on is the size of meeting 
packs.  We provide much more detail to board than other organisations are and this is 
increasing the size of meeting packs.   

 
Agreed: Board confirmed the above represented satisfactory progress towards achieving the 
Corporate Plan strategic priorities. 
 
10. Governance Matters 
Summary: This report covered a number of governance issues around Board membership, 
parental approval of documents for subsidiary companies, agreeing a power of attorney and 
appointing external auditors. 
 
Discussion points/questions: 
 Following a number of recent resignations from Board members, there was a commitment 

from the Board to review its membership.  In particular the issue around lack of financial 
skills on the Board was discussed and the importance and urgency of filling this gap. 

 It was agreed this was an emerging risk for Ongo Homes that needs to be captured on the 
risk register.  Action 7/19.  The Board agreed to discuss this issue with Ongo Partnership at 
the joint meeting later today to consider available options.   

 Matthew Spittles and Rupert Pometsey left the room.  Helen Lennon Chaired the meeting.  
The board agreed both should continue to serve as a board member for a further term of one 
year.  Board then discussed the Vice Chair position.  All were happy to support Rupert 
Pometsey in a further term.  Matthew and Rupert returned to the room. 

 Secretary’s Note: The five eligible board members for these decisions confirmed the decision 
via email.  For Matthew Spittles, this decision was confirmed by Helen Lennon, Liz Cook, Tim 
Mills, Rupert Pometsey and Melvin Kenyon. For Rupert Pometsey, the decision was 
confirmed by Helen Lennon, Liz Cook, Tim Mills, Matthew Spittles and Melvin Kenyon.  

 Matthew Spittles took the Chair position again.  Regarding the Vice Chair position, it was 
explained the Board supported Rupert Pometsey for this if he was willing to accept the role 
to which he agreed.   

 The forward agenda plan was shared with the Board.  Helen Lennon asked the specific 
matters reserved for the Board in the standing orders are cross referenced to ensure nothing 
is missed.  Action 8/19.   
 



Page 5 of 8 

Agreed:  
 Agreed that Rupert Pometsey will continue to serve as a Board member for a further term 

of one year with effect from 26 September 2018 as recommended by the Chair.  This 
confirmation will cover the positions held on Ongo Homes and Ongo Developments.    

 Agreed that Matthew Spittles will continue to serve as a Board member for a further term 
of one year with effect from 26 September 2018 as recommended by the Interim Chair of 
Ongo Partnership.  This confirmation will cover the positions held on Ongo Homes and 
Ongo Developments.    

 Appointed Rupert Pometsey for a period of one year in accordance with Standing Orders 
item 2.3.5 and Rule E1.  

 Appointed Kevin Hornsby as an Executive Director to Ongo Developments Ltd as per Ongo 
Developments Ltd Article 22 and authorised the Chair to lodge a written instrument with 
Ongo Developments to this effect.   

 Approved the Power of Attorney authorising Ashley Harrison, Jo Sugden, Pete Stones and 
Kevin Hornsby as authorised signatories for Ongo Homes.   

 Discussed and commented on the forward agenda plan for the year  
 Noted the final version of the user manual for the subsidiary companies is now live.  
 Noted the resignations of Sarah Turner, Gemma Dixon and Jan Norris and considered if 

additional people/skills are required on the board.  This would be discussed at the joint 
meeting with Ongo Partnership, recognising in particular the lack of financial skills on the 
Ongo Homes Board. 

 Agreed a revision to the standing orders for Ongo Home Sales & Ongo Developments.  This 
is as per their standing orders item 2.1.4 (10) which requires parental approval to change 
their standing orders. 

 Confirmed that following a competitive procurement process, BDO will be the external 
auditors w.e.f 1 April 2019.   

 
John Baker joined the meeting at 3.14pm.  
 
11. Bad Debt and Write Off Policy  
Summary: The policy is to ensure a firm but fair approach to debt recovery of all debts owed to 
the Ongo Group 
 
Discussion points/questions: 
 There are different levels of staff that bad debts have to go through which provide internal 

control. 
 The Board were generally happy with the policy but would like an annual summary to go to 

the Audit committee as a governance oversight.   
 
Agreed: The updated Bad Debt & Write-Off Policy is noted and approved by Ongo Homes Board, 
as recommended by Group Audit and Risk Committee, prior to final approval by the Ongo 
Partnership Board before the end of the financial year subject to the addition of a requirement 
for an annual summary to Group Audit and Risk as a governance oversight. 
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12. Rent Setting and Service Charge Policy 
Summary: To present the reviewed and revised Rent & Service Setting Policy for formal approval. 
Board approved the policy review in November 2018 to reflect the changes highlighted in the 
Rent report presented by the Financial Planning Manager.  
 
Discussion points/questions: 
 The use of the word “justifiable” at paragraph 1.1. was at the request of John Lawrence, 

Head of Housing relating to service charges. 
 When the rent setting report comes to the Board for approval next time, it will also have the 

service charges presented at the same time.   
 This policy has been considered by Community Voice.   
 
Agreed: Board approved the changes and policy for implementation from 1 April 2019.    
 
13. Value For Money (VFM) Framework 
Summary: It was agreed with Ongo Homes Board that a new VFM framework must be formulated 
in support of the corporate plan, to provide guidance on how Ongo identify, deliver, manage, and 
embed Value for Money (VFM) across all aspects of the business and the Ongo Group of 
companies, and to ensure compliance with the VFM regulatory standard and Code of Practice. 
 
Discussion points/questions: 
 John Baker had joined the meeting to present the VFM Framework.  
 The framework refers to savings continually although it recognises it is not all about money.  

Helen Lennon asked that the word “gains” be used instead of “savings”.   
 Rupert Pometsey felt Ongo Homes should consider what the value of the group structure 

provides.  It was agreed to add some wording around the Regulator of Social Housing’s 
requirements that Ongo Homes has to consider as part of its structure and that at least every 
three years the parent will consider the value of the group.  Action 9/19. 

 Page 8 of the document needs to be clear who is approving what document and not just say 
“Board”.   

 Add a sentence around culture in section 5 about how it is built, embedded and an 
awareness of it.   

 
Agreed: Approved the new VFM Framework, subject to the amendments above and approved all 
the appendices linked to the document. 
 
14. Value for Money Progress 
Summary: To report on the year to date (YTD) achievements recorded in the Value for Money 
(VFM) Register 2018-19 
 
Discussion points/questions: 
 Since the report was issued, some additional savings have been reported.  The latest figure is 

£594,832.99. 
 
Agreed: Noted the YTD VFM register savings as approved by the Director of Resources and 
Commercial Services.    
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John Baker left the room at 3.35pm. 
 
15. Health and Safety 
Summary: To provide the Board with information on Health and Safety within Ongo Homes, 
allowing scrutiny and challenge. The information helps to provide assurance that Health and 
Safety is being effectively managed 
 
Discussion points/questions: 
 There have been 11 RIDDORs which are all related to tenancy activity e.g. tenants removing 

gas cookers from properties.  This has resulted in an amber on performance.  The 
explanation of this will be included in future reports.  
 

Agreed: Members confirmed they are satisfied with the progress being made in addressing the 
efficient and effective management of major Landlord Compliance Risks (Landlord 
Compliance).  
 
16. Risk 
Summary: To provide Board with an update on their strategic risk register (level 1) and highlight 
key risk issues. 
 
Discussion points/questions: 
 An issue around AllPay was highlighted in the report.  Ashley Harrison explained the 

background which related to non-compliance with PCI DSS and AllPay changing the 
products they offer.  There is an ongoing plan to deal with this which is being supported by 
an external specialist consultant.  

 When talking about governance earlier, the board recognised an emerging risk to be added 
to the register.   

 There needs to be continued communication with tenants around safety issues, especially 
when considering the RIDDORS discussed within health and safety above.   

 There is potential for a health and safety incident within the commercial subsidiary to have a 
reputational impact on Ongo Homes, even if it was not a regulatory matter.   

 
Agreed: Reviewed the risk register and requested the addition of an emerging risk around 
Board membership and skills. 
 
17. 2019/20 Internal Audit Plan 
Summary: TIAA are our Internal Auditors and they presented their draft plan for the internal 
audit work for 2019/20 to the Group Audit and Risk committee at their meeting on 28 February 
2019.  The plan is being circulated to all first level subsidiary boards for comment.     
 
Discussion points/questions: 
 The Board would like the inclusion of an audit on the new subsidiary companies and 

developments.  
 

Agreed: Discussed the draft internal audit plan and requested an internal audit on the new 
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subsidiary companies and developments.   
 
18. Management Accounts  
Summary: To advise the Board on the financial performance of the company for year to date.  The 
continuous monitoring of the financial position and the application of financial controls are 
essential to maintaining good governance. 
 
Discussion points/questions: 
 The remedial work referenced on page 14 relates to work already charged to leaseholders.  

There is £320k of leasehold debt mentioned on page 6 of the accounts.  Melvin Kenyon 
wondered if this was a problem. This will be looked into.  Action 10/19 
 

Agreed:  Board members noted and approved the management accounts.   
 
19. Chairs Actions 
Summary:  To report any decisions taken by the Chair between programmed meetings.   
 
Agreed: 
 Board noted their decision taken by email in relation to proposed service charges for 

2019/20. 
 Members endorsed the proposed range of service charges for 2019/20. 
 
20. Any Other Urgent Business 
With no further business the meeting closed at 3.54pm  
 
 
 
Signed by Chair: ............................................. Date: .......................... 


