
 

 

 
 

 
 

ONGO COMMUNITIES LTD (08619739) 
 

Held on Thursday 17 January 2019 
5.30pm Ongo House, High Street, Scunthorpe 

 
MINUTES 

Attendance: 
Board: James Main (Chair), Avril Bairstow (by phone), Paul Elliott (by phone), Kevin Yorath 
Staff: Pete Stones, Jan Williams, Fiona Ruddick (Minutes), Steve Hepworth, Ashley Harrison, 
Kassie Boothby 
Apologies: Nick Tharratt  
 
The Chair confirmed the meeting was quorate as two trustees (board members) were present.   
 
1.         Declarations of Interest   
James Main and Jan Williams declared an interest as Ongo Recruitment board members.  This 
was agreed as a category D. 
 
2.          Minutes and Matters Arising  
The minutes of the open and confidential meetings held 1 November 2018 were agreed as a 
true record and signed by the Chair.   
 
3. Action List 
Actions 6 & 7 will be updated at the next meeting.  An update will be given at the next meeting 
following the meeting with Westcliff Community Works.  Action 1/19. 
 
Due to the close proximity of the last meeting and the next scheduled meeting, this meeting 
had a short agenda which was mainly to discuss the budgets and business plan.  
 
4. Budget and Business Plan 
Summary: To consider the first draft of the budgets and business plan for Ongo Communities.  
 
Discussion points/questions: 
 The Chair felt uncomfortable that budget figures for Ongo Recruitment were included when 

that board had not met to discuss them.  To rectify, the report will be circulated to the one 
member of Ongo Recruitment who does not sit on this board for their comment.  Action 
2/19. 

 It was suggested a more prudent projection should be made for the Arcafe.  It was felt the 
figures in there were too optimistic.  The figure will be revised and based on an average run 
rate from opening to December 2018 and annualised.  The target will be for the cafe to 
break even.  

 The Chair questioned the inclusion of two new posts of SPARC Enterprise Manager and Arc 
Manager/Co-ordinator.  Whilst it was understood the reasoning for the posts and the 
benefits they could bring, the salary levels and whether now was the right time was 
questioned. 
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 It was agreed the posts would be left in the budget for now but specific reports would be 
brought to the board before any recruitment is started Action 3/19.  The requirement for 
these posts is also partly reliant on the outcome of the meeting with Westcliff Community 
Works.   

 There is currently no cost to the public to attend the events provided at The Arc.  For Ongo, 
the right approach is to get people into the building and then review the situation in a few 
months.  

 Regarding Ongo Recruitment, the board questioned whether the additional post of 
Recruitment Consultant was due to the expected growth in the food sector placements.  
They also asked if the gross margin generating the profit for Ongo Recruitment was in line 
with industry norms.  These questions will be considered via email by the Ongo Recruitment 
board.    

 Ashley Harrison explained the board need to apply some thought on what issues might 
impact on the budget.  He asked they each come up with some ideas and email them to 
Kassie Boothby by 25 January.  Action 4/19. 

 
Agreed: Board approved the first draft of the 2019/20 Budget. 
Board will provide input to stress testing scenarios to be modelled by Friday 25 January. 
 
5. Community Development Grants 
Summary: To consider a number of options for board to consider in relation to the Community 
Development Grant scheme and to determine a process for the allocation of grants. 
 
Discussion points/questions: 
 The board were in support of this.   
 
Agreed:  
Board agreed their preferred assessment process was option 3 
Board agreed there would be an upper limit of £2,000 per grant 
Board agreed the make up of the panel as per the report. 
 
6. Attendance Register/Other Business 
The attendance register was noted.  Avril Bairstow asked if when recruiting via Facebook, Ongo 
could post a message via the same way to update all candidates about progress on the 
recruitment.  This will be looked at by the HR team.   
 
With no further business the meeting closed at 6.41pm  
 
 
Signed by Chair: .................................... Date:......................... 


