
 

 

 
 

 
 

ONGO COMMUNITIES LTD (08619739) 
 

Held on Thursday 1 November 2018 
5.30pm The Arc, 2 Lichfield Avenue, Scunthorpe 

 
MINUTES 

Attendance: 
Board: James Main (Chair), Avril Bairstow, Paul Elliott, Kevin Yorath 
Staff: Pete Stones, Jan Williams, Fiona Ruddick, Erika Stoddart, Steve Hepworth, Kerry Copson, 
Lisa Fleming 
Apologies: Nick Tharratt  
Guests: Hayley Cullen and Nicola Royston (item 3 only) 
 
The Chair confirmed the meeting was quorate as two trustees (board members) were present.   
 
1.         Declarations of Interest   
James Main, Jan Williams and Erika Stoddart declared an interest as Ongo Recruitment board 
members.  This was agreed as a category D. 
 
2.          Minutes and Matters Arising  
The minutes of the meetings held 6 September 2018 were agreed as a true record and signed by 
the Chair.   
 
3. New Employment and Skills Partnership 
Summary: To provide an update on the new partnership working with North Lindsey College.   
 
Discussion points/questions: 
 Nicola Royston introduced herself as the curriculum lead for adult skills and re-

engagement for North Lindsey College.  Her team is working in partnership with Ongo 
Communities staff. 

 She and Hayley Cullen spoke about the benefits of this new joined up working method and 
opportunities to develop further such as utilising unused equipment from a local business 
that is supportive of the work.  

 There is a formal agreement which is almost final and due to be signed shortly.  
 The board were pleased to hear about the positive outcomes of the project.  

 
Agreed: Board received the update around work  
 
Nicola Royston and Hayley Cullen left the meeting at 6pm.   
 
4. Community Investment Progress Report 
Summary: To provide an update to Ongo Communities Board on the activities undertaken and 
actions delivered, by Ongo Communities on each of the goals set in its Community Strategy.   
 
Discussion points/questions: 
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  New funding has been awarded which allows additional activities to be run at The Arc such 
as boxing.  North Lincolnshire Council (NLC) are not currently paying for rooms they are 
using at The Arc.  

 After March 2018 they (NLC) will be expected to pay.  It is key to the success of The Arc that 
a number of services are delivered from there and footfall into the building is maximised.   

 There have been some instances of anti social behaviour at The Arc and James Main shared 
his experience of different methods available to deter this including a Bluetooth box.   

 Jan Williams will be going to deliver a presentation to the decision making committee 
about the CLLD grant.  She had hoped it would have been determined by now but some 
misunderstanding around figures required further explanation.   

 At the last meeting the board discussed Ongo Talk as a proposed project.  As part of the bid 
for funding, an undertaking is required from the board to cover £13k if the project is not a 
success after 18 months.  Whilst this undertaking is needed, it not envisaged it would ever 
have to be paid as within 18 months of the project, it would be clear if it was viable or not.  
An unviable project would be exited.     

 
Agreed:  
 Board members decided the report showed satisfactory outcomes against targets and was 

in line with the Community Investment strategy. 
 Approved the underwriting of £13,552 cash match for the Ongo Talk project. 
 
5. Ongo Recruitment Business Overview Report 
Summary: To provide the Board with information on business activity. 
 
Discussion points/questions: 
 Ongo Recruitment now has a gangmasters’ licence which means it can supply staff to the 

food industry.  There is a list of companies which the team will focus on to promote this 
new service.  

 The personal assistant contract was to be re-let by North Lincolnshire council.  The new 
terms would mean Ongo Recruitment would need to be CQC (Care Quality Commission) 
accredited.  This was not feasible for Ongo Recruitment so they did not tender.  The council 
did not have sufficient interest in the new contract so have extended the existing contract 
with Ongo Recruitment.   

 
Agreed: Board considered the report on business activities. 
 
6. Management Accounts 
Summary: To advise the Board on the financial performance of the company for the financial 
year ending 31 March 2018. The continuous monitoring of the financial position and the 
application of financial controls are essential to maintaining good governance. 
 
Discussion points/questions: 
  Board discussed the current financial situation, especially around The Arc.   
 Erika Stoddart felt the budgets set for The Arc were over optimistic and new businesses 

often took three years to fully establish. 
 The way forward for the next financial year was to set realistic budgets and work towards 

meeting and exceeding them.  
 There was a discussion around the way to make The Arc a successful place.   
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 Radio Humberside pre-recorded a feature which will be broadcast in a new programme they 
are launching.  It is a community takeover project.  They were so impressed with The Arc they 
want to repeat the same thing at the Viking Centre.   

 James Main would like to run the small community grant scheme in early 2019 if there was 
sufficient money in the budget.   

 
Agreed:  Board members approved the content of the report. 
 
7. Health and Safety 
Summary: To provide the Board with information on Health and Safety within Ongo 
Communities, allowing scrutiny and challenge. The information helps to provide assurance that 
Health and Safety is being effectively managed. 
 
Discussion points/questions: 
 It was confirmed all the high risk actions from September had been completed.  
 The injured people had not lost time off work; the cases were all minor first aid related.  

 
Agreed: Board reviewed the information.    
 
8. Standing Orders 
Summary:  To present the annual review of standing orders.  This supports the adopted code of 
governance and the governance and financial viability standard.   
 
Discussion points/questions: 
 In addition to the changes, reference will be made to the power of attorney board have in 

relation to signing documents.  
 

Agreed: Board agreed the proposed amendments to Standing Orders, with the addition of the 
power of attorney, and adopted them with immediate effect.   
 
9. Items Below the Line 
The Chief Executive’s Report and Chair’s Actions report were noted. The action list and 
attendance were noted.  
 
10. Other Business 
Erika Stoddart, Pete Stones, Kerry Copson and Jan Williams left the room to allow board to 
discuss a final confidential item.   
 
With no further business the meeting closed at 7.28pm  
 
 
Signed by Chair: .................................... Date:......................... 


