
 

 
 
 
 
 
 

ONGO HOMES LTD 
BOARD MEETING 

 
FCA Mutuals Registration No 7639 

 
Held at 5.30pm on Thursday 22 March 2018 

Board Room, Meridian House 
 

MINUTES 
 

Attendance Board: Matthew Spittles (Chair), Rupert Pometsey, Melvin Kenyon, Helen Lennon, , 
Liz Cook, Tom Clark, Jan Norris 
Staff: Andy Orrey, Steve Hepworth, Fiona Ruddick (Minutes), Erika Stoddart (item 3 only), Ashley 
Harrison, Jo Sugden, Pete Stones 

Apologies: Gemma Dixon, Sarah Turner  
Guest: Daniel Milnes from Forbes Solicitors (item 3 only)  
 
The Chair confirmed a quorum was present as five members were present in accordance with 
Rule D15.2. 
   
1. Declarations of Interest 
There were no declarations of interest made.  
 
2. Minutes and Matters Arising   
The minutes of the meeting held on 11 January 2018 were agreed as a true record and signed by 
the Chair following the addition of Jan Norris to the attendance.    
 
3. Ongo Home Sales & Ongo Developments Governance  
Discussions recorded confidentially.  
 
4. Budgets 2018/19 
Summary:  To present the final 2018/19 budget to the board for approval.   
 
Discussion points/questions: 
 Changes from the draft agreed at January are nothing of substance and related to the 

apportioned costs for management fees.  These have been recalculated due to other 
companies amending their budgets.  

 
Agreed: Board considered and approved the final budgeted presented for 2018/19.  
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5. Business Plan and Stress Testing 
Summary:  To advise the board in relation to the Group business plan peak debt profile for the 
period from 2018/19 and the stress sensitivities considered in relation to that plan.  The business 
plan peak debt is considered annually and is stress tested in relation to various factors that may 
affect the business.  The Regulator of Social Housing expects registered providers to undertake 
multi variate stress tests.  
 
Discussion points/questions: 
 North Lincolnshire is on full universal credit.  Enquiries will be made about other areas Ongo 

has homes and their status for universal credit.  Action 12/18. 
 Board asked that Ashley Harrison suggest some multi variate stress combinations for them 

to consider.  This will be circulated via email for board to look at.  Board suggested looking at 
the top risks for this board and taking those items.  Action 13/18 
 

Agreed: Board 
Considered the new Business Plan and was comfortable it confirmed its understanding of the 
presented single stress tests and had no further additional situations it wishes to see evaluated.  
Asked that officers suggest specific multivariate stress combinations.   Once agreed, these will 
be brought to board at a future meeting.  
 
6. Depreciation Policy 
Summary: Strategy:  The purpose of this report is to build on the discussions that took place at 
the Board away day in November 2017 and for the Board to debate the organisation’s growth 
aspirations beyond the next three years.  This impacts on the Governance and Financial Viability 
Standard and also the VfM standard. 
 
Discussion points/questions: 
 Ongo Partnership had requested the depreciation policy be looked at, as Ongo Homes board 

members had raised at their last meeting. 
 Initially there was some reluctance but following advice from Ongo’s auditors, any changes 

would be a change to accounting policy and would only affect accounts going forward.  It 
would not require previous accounts to be restated.   

 
Agreed: Board considered the request by the Ongo Partnership for advice on the possibility of a 
change and in light of the content of this paper agreed to carry out a change to accounting policy 
in relation to depreciation w.e.f. 1 April 2018.  
 
7. Risk 
To provide the Board with an update on their level 1 strategic risks. 
 
Discussion points/questions: 
 Some board members were surprised to see the impact of Brexit featuring as highly as it did.  

There are a lot of migrant workers in this area.  It was suggested that Ongo Homes’ supply 
chain be looked at and the criticality of that supply chain to Ongo Homes.  Action 13/18 

 Tom Clark felt the likelihood of a cyber attack to the organisation needed to be increased.  
This was supported by other board members.   They all felt that Ongo could be an unexpected 
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victim as had happened to the NHS recently.  Action 14/18   
 
Agreed: The Board reviewed the risk register and recommended the likelihood on cyber is 
increased.  They reviewed the initial findings of the emerging risk register.  
 
8. Risk in Detail – Effective Management of Stock 
Summary: To receive a verbal update from a board member on their allocated risk.  The intention 
that the board member should report whether there was assurance the risk was being properly 
managed.  
 
Discussion points/questions: 
 Sarah Turner was unable to attend and had sent her findings in a report. 
 Since Sarah’s concerned were raised at the January meeting about the process, new 

guidance has been issued to board members about what is expected of them.  
 Some issues had been raised in the report which board asked to be recorded as actions and 

followed up: 
o Do you agree with the score given to the likelihood of the risk occurring? The controls in 

place are appropriate and relevant to proactively manage the risk from occurring, I would 
support that the likelihood score is too high and be reduced to 2 bearing in mind the 
control measures.   The overall score is detailed incorrectly in the risk assessment and the 
overall risk score should be 16. Action 15/18 

o Do you agree with the score given to the impact if the risk occurred?  Due to the 
regulatory position in relation to the big 6 I feel a score of 3 is too low and would suggest 
a more appropriate score would be 4, at least until this position is clarified.  Action 16/18 
 

Agreed: Board noted the update report from Sarah Turner and asked officers to update through 
the action list.  
 
9. Risk in Detail – New Developments 
Summary: To receive a verbal update from a board member on their allocated risk.  The intention 
that the board member should report whether there was assurance the risk was being properly 
managed.  
 
Discussion points/questions: 
 Rupert Pometsey had spoken to Pete Stones and Martin Phillips about this risk.  
 There is a golden rule which states not more than six properties should be built and ready for 

sale at any one time.  The scheme in Blyton is likely to break that. 
 Regarding the governance arrangements, these were discussed earlier at the meeting.  

Rupert felt it would be beneficial to see a project plan outlining who was responsible for the 
different aspects from inception to completion.  Action 17/18   

 
Agreed: Board noted the update from Rupert Pometsey and asked officers to update through the 
action list.  
 
 
10. Assurance Scorecard  
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Summary: To present the Assurance Scorecard for January 2018 YTD and update the Board on 
2018-19 performance measures 
 
Discussion points/questions: 
 Lessons are being learnt from the handover of properties at the new development in 

Harworth. 
 Financial risk on appendix 2 has a 2 in the red but no commentary. 
 Fire risk assessments are 66% which concerned Melvin Kenyon.  Pete Stones explained a lot 

of the outstanding work was to low level low risk properties e.g. store cupboards in low rise 
buildings not being fireproof.   

 Following the test on fire doors from Grenfell recently which were found to not be as fire 
retardant as manufacturer’s claims, further guidance is awaited from the government.  It was 
confirmed Ongo do not have the Manse type doors that have been questioned at Grenfell. 
Additionally we do weekly fire checks in our high rise buildings and any doors found to be 
changedfrom the original fire door are changed back.   

 
Agreed: Board reviewed the information.   
 
11. 2018/19 Operational Plan 
Summary: The 2018/19 Operational Plan for Ongo Homes’ areas was presented for approval. 
 
Discussion points/questions: 
 Helen Lennon felt from a board point of view, she did not need a lot of the operational detail 

but needed more strategic information such as which objective did it link to and support.  
This kind of information is available on the original spreadsheet which had to be amended to 
make iPad friendly.  Officers will re-look at how the information is displayed and provide an 
alternative document.  Action 18/18  

 It was asked if budget constraints had meant any projects were not being progressed.  Each 
individual member of the Heads of Service Team (HOST) would need to answer that but 
HOST had collectively agreed this plan between them.  

 The review of the M25 service will not be included on the operational plan due to a number 
of issues outlined by Steve Hepworth.   

 
Agreed: Board discussed, reviewed and approved the Operational Plan for 2018-19. 
 
12. Asset & Liability 
Summary: The asset and liability policy requires an annual update be reported to Ongo Homes 
board.    
 
Discussion points/questions: 
 It was Ongo Home Sales and Ongo Developments should be included on the asset register. 
 Board would like to see how the asset and liability register is being used to manage risk.  

Action 19/18 
 
Agreed: Board reviewed the information and made the above comments on the Register. 
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13. Management Accounts 
Summary: To advise the Board on the financial performance of the company for the first ten 
months of 2017/18.  The management accounts for the period are appended to this report.  The 
continuous monitoring of the financial position and the application of financial controls are 
essential to maintaining good governance. 
 
Discussion points/questions: 
 Board asked that no abbreviations be used e.g. EWI which several members had to research 

the meaning of.   
 
Agreed: At this point in the year the expectation is still that results will pull back in line over the 
coming months so there are no specific recommendations at present.  Board members approved 
the management accounts.  
 
14. Health and Safety 
Summary: Following the budget in July 2015, rents continue to be reduced by 1% each April with 
the final year being 2019/20.  Rents also follow terms imposed by the Welfare and Reform Bill 
and board need to annually review the rents to agree future rent charges and demonstrate 
compliance with the Rent Standard.   
 
Discussion points/questions: 
 Health and Safety continues to be reported to several boards and committees and the 

governance group are looking into this.  
 Liz Cook mentioned some forthcoming changes to electrical regulations. 
 New homes do not routinely have their gas capped off but following lessons learnt at 

Harworth, some may have in future.  The ideal solution is to be minimise time between 
handover from contractor and new tenant moving in.  Staff are working on improving this.  

 
Agreed: Members noted the report and confirmed they are satisfied with the progress being 
made on the management of H & S across the Group. 
 
15. Chief Executive’s Update 
Summary: To advise Board Members of the group on progress across a range of current 
issues/activities intended to deliver the agreed Corporate Plan ending March 2020. 
  
Discussion points/questions: 
 End of year rent arrears will look higher due to the timing of housing benefit payments which 

will come after year end. 
 The next meeting of this board will be at the new head office.  Information about location, 

parking and arrangements re passes will be made available to all board members.  Action  
 
Agreed: Board confirmed the above represented satisfactory progress toward achieving the five 
year strategic priorities. 
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16. Development Panel Update 
Summary: To update the board on the work of the Development Panel as required by Rule D32 to 
demonstrate compliance to our governing documents.    
 
Discussion points/questions: 
 Rupert Pometsey, as Chair of the Development Panel shared the highlights of the earlier 

meeting with the board which had looked at a number of schemes for approval and 
discussed some governance issues which had been spoken about earlier at this meeting.   

 Jan Norris was concerned about the new learning disability bungalows.  Having previously 
worked with this clientele they can be demanding.  Steve Hepworth assured her that staff 
were ready for this and will not be providing care services.  Ongo Homes already has a 
similar scheme which has been operating very successfully.  Tenants have a named Ongo 
support officer as a first point of contact if there are any problems. 

 
Agreed: Board noted the verbal update.  
 
17. Audit and Risk Update 
Summary: To update the board on the work of the Audit and Risk committee. 
 
Discussion points/questions: 
 Melvin Kenyon provided an update at the discussions held in February which included 

appointing a new internal audit company, TIAA.   
 
Agreed: Board noted the verbal update.  
 
18. Partnership Update 
 
Summary: To update the board on the work of Ongo Partnership board. 
 
Discussion points/questions: 
 Matthew Spittles updated the board on discussions at Ongo Partnership board. 
 A strategy event was held in March and the outcome is the corporate plan will be refreshed 

with work starting at the group away day scheduled in April.     
 
Agreed: Board noted the verbal update.  
 
19. Items Below the Line 
The Chair’s Actions report, action list and attendance list were all noted.   
 
20. Any Other Urgent Business 
 
With no further business the meeting closed at 8.03pm.  
 
 
 
Signed by Chair: ............................................. Date: .......................... 


