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ONGO PARTNERSHIP LTD  
BOARD MEETING 

 
Held at 5.30pm on Thursday 16 November 2017 
Meridian House, Normanby Road, Scunthorpe 

 
MINUTES  

Attendance:  
Board: David Hilditch (Chair), David Stewart, Andrew Pate, Andy Colls, Matthew Spittles, Daniel 
Klemm, Bob Walder, James Main  
Officers: Andy Orrey, Erika Stoddart, Steve Hepworth, Ashley Harrison, Fiona Ruddick 
(Minutes), Jo Sugden, Nayeema Choudhury 
Apologies:  
Guest: Richard Gourlay – Business Consultant (Item 3 only) 
 
The Chair confirmed the meeting was quorate as two members were present in accordance with 
Article 46.   
 
1. Declarations of Interest 
Declaration of interest made by Daniel Klemm regarding Board Pay.  The Chair classed this as a 
Category B interest.   
 
2. Minutes and Matters Arising 
The minutes of the open and confidential meeting held on 14 September 2017 were agreed as a 
true record and signed by the Chair.  
 
3. Loan for Ongo Commercial 
See confidential minutes.  Richard Gourlay left the meeting at 5.50pm.   
 
4. Budget Assumptions 
Summary: To advise the board on general assumptions relating to the budget to be set for 2018-
19. 
 
Discussion points/questions: 
 Since writing the report, there have been some amendments to some figures which are 

now: 
o New Build & Major Works 
o Development / purchase of social homes £ 32.3m 
o Development / purchase of rent to buy £ 6.4m 
o Grants received re above £ 10.5m 
o Total Investment £ 28.2m 
o Capitalised Major Works £ 3.5m 
o Total Capital Expenditure £ 31.7m 
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o Build for sale Development £ 7.2m 
o Total Programme Cost £ 38.9m 

 Legal advice is being sought on pensions to establish what action, if any, the company 
needs to take.   
 

Agreed: Board reviewed and approved the budget assumptions. 
 
5. Chief Executive Update 
Summary: To advise Board Members of the group on progress across a range of current 
issues/activities intended to deliver the agreed Corporate Plan ending March 2020. 
 
Discussion points/questions: 
 Simon Green from North Lincolnshire Council (NLC) has been invited to attend the next 

meeting to talk about NLC’s town centre plans and Ongo’s relationship with NLC. 
 The Government have made a lot of positive announcements lately concerning funding 

new homes and it may be an appropriate time to revisit our new build aspirations in the 
next 4 years. The upcoming budgeting and business plan approval is an opportunity to 
look at targets.   

 The new sector scorecard is the biggest change in a number of years.  David Orr of the 
National Housing Federation has advised that no organisation has more than six or seven 
top quartile measures. and Ongo has 5 so we are torwards the top    

 
Agreed: Board approved the report represented satisfactory progress toward achieving the five 
year strategic priorities. 
 
6. Annual Update from Chair of Audit and Risk  
Summary: To update the Board on the work of the Group Audit and Risk Committee (GA&RC) 
over the last year.  This report is different from the report in the annual accounts and 
demonstrates compliance with standing orders item 2.2.1 (k). 
 
Discussion points/questions: 
 Membership of the committee needs strengthening and he asked colleagues to try and 

encourage members of their boards to join. 
 The recent internal audit report on PCI DSS flagged up some issues which are being 

resolved. 
 There is a lot of work  ongoing in the organisation in readiness for GDPR implementation.      

  
Agreed: Board noted the work carried out by the GA&RC and made comments as above . 
 
7. Assistant Company Secretary 
Summary: To consider appointing an Assistant company Secretary for the company to deal with 
any issues for the nominated company secretary (Erika Stoddart) in her absence.   
 
Discussion points/questions: 
 Jo Sugden explained there is no monetary value attached to this title.   
 Fiona Ruddick (as Governance Officer) is already performing some functions of the 

Company Secretary role on an informal basis following the resignation of the Legal & 
Governance Manager last year. 
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Agreed: That the Governance Officer be appointed as Assistant Company Secretary to the 
Company to act with full powers in the absence of the Company Secretary to the fullest extent 
permitted under section 274 Companies Act 2006. 
 
8. Board Pay 
Summary: To consider paying the Chairs of the two new subsidiary boards being created under 
Ongo Homes.  To consider paying the Chair of Treasury Committee.   
 
Discussion points/questions: 
 Board agreed the proposals. 
 
Agreed: Board approved  
 that the Chairs of the two new subsidiary boards under Ongo Homes should be paid at the 

rate of committee chairs (currently £6,000).   
 paying the Chair of Treasury Committee at the rate of committee chairs (currently £6,000).  

This will be effective and backdated from June 30 2016 .   
 
9. New Companies 
Summary: To agree to the setting up of the two new companies under Ongo Homes for the 
building of homes for sale, social and other tenures.   
 
Discussion points/question: 
 If the new companies established failed, they could be cut off from Ongo Homes and there 

would be no recourse for creditors to pursue Ongo Homes. 
 Ongo Homes discussed the new companies at their board meeting and their suggestions 

to creating them were: 
o Companies are subsidiaries of Ongo Homes  
o Quick set up and then amend 
o Model articles for Day 1 setting up then amend to enable greater control 
o Agreed to will follow NHF code  
o Agreed to names proposed for populating the boards which have been obtained via a 

group wide email 
o agreed to the companies being limited by shares, not guarantee 
o Agree to the way companies work as outlined in appendix 1 

 Bob Walder wondered if it would be better to wait to receive the results of the governance 
review before creating these companies.  The companies need to be created now to allow 
the company to continue with its development ambitions. 

 Forbes are our legal advisers for creating these new companies and are also undertaking 
the governance review and have made no recommendation that these new companies 
would not be in keeping with their recommendations.     

   
Agreed: Partnership agreed the final parameters and supported the decision of Ongo Homes so 
these can be discussed and progressed our with legal and tax advisors.  Partnership board want 
to see the amended Articles of Association. 
     
10. Assurance Scorecard  
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Summary: To update the Board on key assurance areas for September 2017.  This enables the 
Board to monitor overall performance.   
 
Discussion points/questions: 
 Board commented this was excellent performance and asked for staff to be 

congratulated.  
  

Agreed: Board reviewed and challenged the information where required. 
 
11. Risk 
Summary: To provide Ongo Partnership Board with an update on their strategic risk register 
(level 1) and update on the review of the risk register.   
 
Discussion points/question: 
 Andy Colls was allocated as the board member for fraud and Daniel Klemm appointed to 

cyber risk. 
 
Agreed: The Board reviewed the risk register, assigned Daniel Klemm to the Cyber Risk and 
reviewed the risk registers and approved the recommendations.  
 
12. Management Accounts 
Summary: To advise the Board on the financial performance of Ongo Partnership and Ongo 
Group for the first six months of 2017/18 with the management accounts appended to this 
report. The continuous monitoring of the financial position and the application of financial 
controls are essential to maintaining good governance. 
 
Discussion points/questions: 
 Ashley Harrison advised this was a strong set of accounts for half a year. 
 The forecast is being undertaken now.   
 Board discussed the cash position for Ongo Partnership and what the expected year end 

situation would be, taking in account any inter company repayments from Ongo 
Commercial and the £100k additional loan made to Ongo Commercial.  Andy  Orrey 
undertook to provide information before Christmas on this situation.  Action 17/17  

 
Agreed: Board members approved the management accounts.  
 
13. Health & Safety  
Summary: To provide the Board with an update of progress in relation to Health and Safety 
(H&S) performance and activity across the Group and review the risk score against the 
Corporate Health & Safety Risk 
 
Discussion points/questions: 
 It was asked what the statutory requirements for inspections were and whether Ongo 

were going above that. 
 There was a further query around a sentence in the report about providing board with 

assurance.  Rex Harrison needs to explain what he means by that sentence and confirm 
that it relates to reporting through the system.  Action 18/17  
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Agreed: Members confirmed they are satisfied with the progress being made on the 
management of health and safety across the Group. 
 
14. Portfolio work on Corporate Services 
Summary: Update on Corporate Services Portfolio 
 
Discussion points/questions:  
 Daniel Klemm updated the board on a survey that had been undertaken on the service 

provision of Corporate Services staff. 
 It was felt this was a healthy exercise to undertake. 

 
Agreed: Board reviewed the report and made comments. 
 
15. Subsidiary, Committee & Portfolio Updates  
Homes - Discussed fire risk in detail. Chair gave an update of M25. 
Treasury - Deal still ongoing with Barclays. 
Audit & Risk - Updates on data protection. 
HR and Remuneration - Pensions need to be grasped and dealt with. Mental Health issues have 
been addressed.  
Commercial- Roofing and Plumbing are ahead of budget but revenue is down due to 
management capacity. 
 
16. Items Below the Line  
The attendance register and action list were noted.  The Chair’s Actions were all agreed and 
accepted.  
 
17. Any Other business 
The Chair raised the emailed sent around Cole Street to Board for consideration.  He 
understood why this has been done but felt in terms of timing, it could have been brought to 
this meeting instead.   
  
With no further business the meeting closed at 7.33pm and discussed a separate confidential 
item. 
 
 
Signed by Chair: ................................................ Date: ........................................ 


